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The Audit Commission released a report earlier that there were 31
non-governmental-organization recorded deficits of their lump sum
grant in the fiscal year of 2015/16 and Watchdog is one of the
organizations on the list. All of us, friends and families, who are
familiar with Watchdog, will no doubt, understand that we are a
unique early education center. We are different because the amount
of services that we offer exceed the requirements on Funding and
Service Agreement (FSA) under the Lump Sum by two tfo three times.
This can be seen in our offer of numerous therapy sessions and a
wide scope of fraining content. The Government funding we receive
could only cover the cost for providing 60 hours fraining yearly. The
expenses of our exfra services incurred have been compensated by
our own fundraising efforts all along. This is of the main reasons why
Watchdog suffered from deficit.

Since Watchdog adopts the training modules of Macquarie
Programme, we have a different manpower planning. Our teaching
staffs are mainly professional teachers while special child care worker
is employed as class assistant. In order to provide intensive and
well rounded trainings for our children, we hire more professional
staff including various types of therapists in our Center than what the
government grant could be covered. The Government only subsidize
35% of our operating costs and among them, half of it are paid for
the salaries of therapists, special needs teachers and social worker.
Our professional sfaffs are highly specialised and experienced which
we freasure. Compared fo equivalent jobs of same ranking, our
specialists” salaries have already reached the mid-point and even
maximum point on their salary band and yet, the Government only
subsidizes up fo the midpoint salary of these posts. As we highly value
our specialized and experienced sfaff, on our own, we will endeavour
fo fund the salary costs not subsidized by the Government and any
additional shortfall will be covered by our own fundraising efforts.

Given the situation, we bear the risk and burden of having deficit,
as a result of providing well rounded services and employing
experienced staff, is out of our dedications to help our SEN children to
fulfill their potentials at their earliest possible age with inferdisciplinary
professional and comprehensive frainings.

Under such a financial consfraint, it reminds me of a graduate, who
used fo attend our Chinese programme and worked as a volunteer
during his free fime. Ever since he graduated from college and started
working, he has been making donations to us. He remembered our
needs. His act of giving back touched my heart every time. | took
this opportunity to express our thanks to him, and also our Watchdog
parents, graduates and corporates.  On the road of special needs
education, all your companionships means a lof to us.  Thank you!
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At the Centre o VR

With over 300 people attending
our Watchdog Christmas Party
on December 8, 2018, it was a

Watchdog Christmas Party EOREESHER

fremendous success. The colorful
event, held at School Hall at
Diocesan Girls’" School included
face painting, obstacle games,
a lively children’s performance, a
magic show and of course it would
not be complefe without the joyous
presence of Santa Claus bringing
gifts to alll We extend our greatest
thanks and appreciation to all the
volunteers for their help in making
this event so memorable.
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Our Watchdog's much loved Yoga classes led by ex-
parent, Mima Pathammavong are greatly welcomed by our
children. A big thank you to Mima for offering her professional
knowledge to facilitate our children’s development.
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Woaichdog put great emphasizes on communication with parents.
Our training feam not only failors individualized educational plan
;. for children to suit their specific needs, we also arrange parent
S meetings every halfyear to discuss progress of children. Besides, we
encourage parents to sit in the therapy sessions and fo observe the
classes through one-way mirrors in our observation rooms. Through
this close parentschool communication we strive
for developing our children comprehensively.
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C lassroom Snapshots ¢ ZRERIN

Our graduate, Harrison, now 11 years old, returned to visit
Watchdog and acted as our “One-Day Litfle Teacher”, playing
some sport with our children teaching them the basic skills of soccer
and delivering a speech about how he is going in his life at schoal.
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Our learning objective for January was “Meal Time”. With
g ©o Y

guidance from our teachers, children were able to show off

their skills in cooking as well as table manners during a meal.

Hrm—Apnesrms (MERSE]  £2HnkEs
T SMSEFBAUABRSTERE  BSBTBENRE
HIE 3045 -



Fundraising & Donations ¢ £5/1588

Dmmunity Chest 50th Anniversary Bj
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As one of the members of the Community Chest, Watchdog is
delighted fo celebrate their 50th anniversary of establishment. I
commemorating this joyful occasion and to express our sincere
appreciation for their ongoing sponsorship, our parents and children
held a lunch party on 8 Nov 2018 at Waichdog Hong Kong
Center. We wish Community Chest a Happy 50th Birthday!
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The Watchdog Charity Luncheon was held successfully
at Conrad Hong Kong on 28th February 2019. The
ballroom was filled with over 360 guests, all of whom
enjoyed a relaxing and memorable afternoon with a
fashion show, parent sharing and children performance.
Thank you to everyone who came tfo support Watchdog!
The event would not have been successful without the
countless efforts from our many devoted parents and
volunteers.  The money raised will support the programs
and mission of Watchdog, ensuring that we can continue
fo provide well rounded services and therapy programmes
for our children and their families. Thank you everyonel!
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Art Jamming Fun 824t

Our children had art jamming fun with volunteers from Credit Suisse on
15th March 2018. There were many creative masterpieces produced
that day!
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Donor Focus ¢ BRI iS58

Hasbro Toy Donation % v &5 252

We would like to express our sincere gratitude to Hasbro Hong Kong Lid. for
donating over a thousand toys to children attending VWaichdog's Christmas parties
since 201 1. Children receiving these gifts include our current students, graduates,
as well as their siblings. These Hasbro gifts always bring additional happiness o
the recipients at Christmas.

Watchdog organizes parties twice a year: the graduation ceremony in July,
celebrating children’s developmental accomplishments and the Christmas party in
early December celebrafing Chrisimas. These parties provide valuable opportunities
for parents and children fo meet and communicate with our teachers and therapists
in a casual, relaxed seffing to build closer relationships.

There are around 300 to 350 parents and children participating in our VWatchdog
parties. We have a variety of fun game booths for children to play with our
volunteers. This interaction enables social and language development for our
children. It also provides the opportunity for
them fo showcase their falents and increase self
confidence by performing on stage with their
classmates.

So a very big thank you once again to Hasbro for
their generous annual toy donation enabling our
children to fully enjoy the festive season.
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Please fill in and tick as appropriate FE1E % AU BEBE M E V55 Watchdog Early Education Centre ERETHABTO

Donor Information 85 E &%

Name % % (Eng) (Chinese) (Mr 54/ Ms Z £/ Miss /)N3H)

Receipt address 8FUkiEbE
Mobile No. FI12EFE : Email B :

Donation Details 55 & %!

|/ We would like to make XA / HRMEERBART [E#EE ] .

[0 a One off Gift —X3BIBF O a Monthly Gift & B EZ8HBH
(monthly donations are preferably made by credit card and will be valid until further notice from donor)
BEEAEHAFEEATEEN  MZBHIETHE —ERFEZIEAASITEARLE

HK &% [ $3,000 0 $2,000 [ $1,000 0O $500 O Others Hfth & %8 :

3% [0 $% 3 wao4 uoneuoq

Payment by 8575 %
O Crossed Cheque Zl&% = =t
Cheque No. X Z 15 : Issuing Bank 25344817 : E%
&

(please make cheque payable to #4585 % “Watchdog Limited” )
O Direct Bank Transfer B /754 4R1T7F O (please direct deposit to HSBC A/C No. i B #17 A B L4R1TF 0002-9-287398 )
O Credit Card A+ (O Visa O Master)

Card holder name &~ A :

Credit card no. S35 :

Expiry Date 52 A& : monthB/ __ vyearf
Card holder signature -~ A%E :

O Online Donation #_E#E (Please visit website &% B#J5 www.watchdog.org.hk)

O Cash donation via 7-ELEVEN ##38 7-ELEVEN B £18%
Please show the barcode on the right and make your cash donation to Watchdog at any 7-ELEVEN in Hong Kong.
Maximum donation amount for each transaction is $5,000.

A ERRISIERE7-ELEVENR] [E#E | 187 - SRR E /A LIR#$5,000

7-11(HSBC)
Acknowledgement Details K #i 15 3739 9987 6541 0933 2

O Please use the following name(s) in all acknowledgements KA /AR QB H BT 5 BB ERFEEHADA :

O Contribute anonymouly 7R AL K | WEEBHERAERHAIR

Please forward this donation form together with crossed cheque / bank's pay-in to:

Watchdog Early Education Centre, G/F, 12 Borrett Road, Central, Hong Kong.  Enquiry: 2521 7364 Email: info@watchdog.org.hk
BIENBERERER SR ERRITERERT  PREZE 1R TEEERRHAEP L o E# 25217364 EE : info@watchdog.org.hk
MERTFRAPORIRB SN REEZAREXEAER  BEE2521 73645 EH Zinfo@watchdog.org. hkEZZ 10N #% o

If you do not want fo receive information about our center or wish fo inquire or change one’s personal information, please contact us at 2521 7364 or email to info@watchdog.org.hk
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